



GA Quality Policy Statement
It is our aim to ensure quality and continuous improvement by constantly being attentive to our customers’ requirements and striving to exceed customer expectations.  
It is within both the customers’ and our interests that there is confidence in our abilities - increased customer satisfaction will improve customer loyalty and enhance repeat business and business reputation.  Through our Quality Management System based on IS0 9001, we are able to ensure that quality is delivered throughout our business; so whether it be the installation team on site, the Project Manager’s compiling tenders, or the admin staff ordering materials, quality awareness is integral and every member of our team are performing to the highest standard and continually assessing how improvements could be made.
GA Quality Management System	
Our quality management system is based on the 7 Quality Management principles of ISO 9001.
Customer Focus – always understand our customers’ current and future needs.  
A harmonious working relationship between GA and the contractor is the basis for ensuring quality.  Communication and documentation of client comments must be maintained and shared throughout the organisation so that all are aware of client needs.  
Leadership – Clearly defined leadership that promotes an ethos of trust and integrity.  
Positive leadership will inspire, encourage and recognize people’s contributions.  It is the role of any person leading a group to ensure that there are the necessary resources, training and authority to enable individuals to act with accountability.  
Engagement of People – encourage open discussion and sharing of knowledge and experience.  
All our employees are invaluable and are respected equally; they are given clearly defined responsibilities and degrees of accountability which is essential for ensuring shared values.  
Process Approach –  For every project the objectives of each stage of the process must be clearly defined.
We must ensure that we are not only aware of the deadlines and the objectives, but also our capabilities and resource constraints before the project is underway.  In this way we can ensure we manage risks and maintain quality.  
Improvement – we cannot maintain quality without constant critical review of how can we do this better? 
Improvement must be on-going and continuous, and should be embedded in the essence of the business.
Evidence Based Decision Making – All decisions should be made with careful consideration of data.
Information must be made accessible to those who are making the decisions so that decisions are made based on evidence, but not dismissive of experience and intuition.
Relationship Management – the value of positive relationships with suppliers is vital for ensuring quality.
Without a well-managed supply chain quality is impossible; information, expertise and resources should be shared and pooled wherever possible.
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